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1. The State Foresitry Operations Centér (Allami Erdoegezdasegl Uezemi Kbez'pohﬁ),v
loocated in the building which formerly housed the Hungarian Alr Force Hesd-

quarteres on Kunfi Zsigmond utce, Budapest II, wes commonly known as the
Forestry Center (Erdoekoezpont), |

2. lF
orestry Operations Enterprise of Sopron (Soproni Erdoegazdasagl Uezeml

_Vallalst), |

0l1lowWe

the same pattern as the Forestry Center, described at length below. |

ChIef of the enterprise was (frm) TRENKA, a

Tormer laborer Irom Gyoer. His administrative staff consisted of 30 persons.
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. /Jorestry Administration 1986 - Kay 1950

3. In 1946.or 1947 all forests in Hungary were nationalized. Private
- . ownership of even the smallest forest tracts was abolished. The
~administration of forestry was eontinued by the prewar institutions,
' namely the Ministry of Agriculture (Foeldmuevelesal glniszteriﬁl)
' and 1ts subordinate organ, the Hungarian State Foresti Administration
(Magyar Allami Erdoehivatal --MALLERD), until May 1949 when MALLERD
was replaced by the Forestry Center /see &mne% 4. .

4, Along with the establishment of the Forestry Center under that =~ e
- reorganization, the Selentifiec Institute for Forestry (Erdeszetl
. Tudomanyos Intezet) located at Kunfi Zsigmund u. 38 - 40, Budapest
. TT, was also set up, both subordinate to the Ministry of Agriculture.

o This Institute direet gearch in forestry through a number of §
25X1 ' | experimental station } were located in Sopron =
‘[E&lx-lsasy and Budakeszl /B730N-1856E/ respectively.. ~ o

5, The Foreatry Center was responsible for the management of the emtire

‘forest economy, i.e., mal of forests, reforestation, and
25X1° .~ exploitation of forests. exploitation of
: Hungarian forests was limited. There was not elent lumber to

_cover domestic needs, and lumber was imported from Rumania and
Finland.

6, Por the domestic disposal of forest products the Sales Enterprise
. for Forestry By-products (Erdel Mellektermeket Ertekesitoe Vallalat -
--EMERT) was set up at this time and subordinated to the Forestry

 Center. The main office of EMERT was located on Veres Palné u. 17
. Budapest V. It had severdl offices‘throughout the cowntry.

* 7. The Forestry Center managed the forest eocnomy throu h 13 forestry *

- enterprises (vallalatok), each of which oontrolled three to eight
warden stations (godnoksa;ok , each headed by a forest warden (gondmek)
There were about 00 warden stations in the country and about 5 -
lumber mills attached 'to these warden stations. The 13 forestry
spterprises were loofzii in the folvowing towns: Debrecen, Eger

SUN-2022E7, Gyoer /NT4IN-1T38E/, Keposvdr /HG21N-1TATE/, Miskele

06N-204 Ny{regynfza. /H756K-2143E7, Pécs, Szeged, Sutoraljafine

24K-21398/, Ssombathel 14N-1637E/, Sopron, Vao /ETHEN-1908E/,
slaegersseg /B650N-16518/. o ' ,

8. The employees of the Forestry Center in Budapest numbered about 400
" men snd women, all administrative and offlice workers. The enterprises
. 4 on the avurs:c abéut 30 employees, and the forest stations about
10 each. In addition, each forest station employed about 200 to 300
: - laborers who out trees, cleared the forests, replanted them, ete.
25X1 . There was & great turnover of labor because workers objested to the
o . small wages paid for this type of work. :

| 9. The Forestry Center was organised as rollews, with all the divisions
departments, and these into sectilons,

25x% ' A department consisted of a depar
» ' . “ohief, a ohie erent, typists, clerks, and an office
servant. : : :
'a. Chief of the Porestry Center -- Istvén TOENMPE|
25x1"  b. Deputy Chief of the Forestry Center| ' |
i o. Personnel Division (Szemelyzetl foeoszt{ly). This Division took
25x1 - care of all office personnel matters. Persons employed in the

Personnel Division were chosen for their political rellabllity
- and were largely drafted from the w kers' cadres. /Chief of the
25X1 - on was lLaszlo PALIS

25X71 -
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-this Division was Imre BABO

The Production Division (Termelesi: foeosztily) was responsible
for the production of fuel wood, timber, and lumber. Chief of

enterprises. Chief of this Division was Jenoe TAKACS

The Materials Circulation Division (Anyagforgalmi foeosztély)
took care of all the implements and materials needed

. was Andras MADAS

The Technical Division (Mueszakl foeosztfly) took care of all the
technical aspects of forestry enterprises. Chief of this Divisiea

financial aspects of the Forestry Center iftself and the enter-
prises, Chief of this Division was Antal KAISER

The Finance Division (Penzuegyl foeosztély) took care of all the

The Porest cultivution Division (Erdoemuevelesi roeosztdly) was
oconcerned with forest cultivation, one of the important functions
%n pro;za; day forest-poor Hungary. Chiel of this Division was
anos
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The Enterprise Management Division (Uezenga:daiugi roaosztlly) was
%gncovncd with the management of

The Planning and Control Division (Terv-€s ellencerzesi foeosztfly)

was concerned with the preparation of production plansrand_nxmL_____~

duetion control. Chief of this Division was Gabor IBY
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trol Department of the Planning and Control

25X1

|

[was staffed by 30 persons. Its chief

unction was the preparation, compilation, and coordination of plans

25XA1 for all 13 enterprises, their forest stations and lumber mills. The
procedure was as followss

a. The general plan for the Forestry Center was outlined by the
25X1 Porestry Administration in the Ministry of Agriculture. This
outline plan was forwarded to the Forestry Center's Planning and
Contrcl Division for elaboration. The Planning and Control
Division, on the basls of the general plan, sent instructions
and official blanks to the 13 enterprises under its control
charging them with the preparation of individual yearly plans in
cooperation with their subordinate warden stations. When each
. enterprise completed 1ts plan 1t sent 1t to the Planning and
" Control Division. All draft plans had to be submitted by the
~ ‘month of October for the following year. There was, however, 80
T ‘ much confusion and inefficlency in the enterprises that this time
- 1imit was never observed and the plans ware always delayed.

b. The draft,%lans of all enterprises were coordinated in the
Planning and Control Division and submitted for approval to the
Chief of the Forestry Center. The Chief of the Forestry Center
forwarded the approved plans to the Forestry Administration of
the Department of Agriculture.

¢, . After the pians were examined and approved in the Ministry of
Agrieulture they were submitted to the State Planning Office,
where they came to the attentlon of the Foresiry Referent for
. approval. When the plans were approved in the State Planning
- 0ffics they were returned to the Ministry of Agriculture and
- through it to the Forestry Center and its Planning and Control
Division, which distributed them to the respective enterprises.
.If the plans were not upgroved at any of these stages the whole
‘ procedure had tc be atarted again from the beglnning.
4. The final plan of the Forestry Center and its enterprises, which
was lupioood to give & complete ploture of forestry management -
in all its aspeots, consisted of nine pages, typed in six ccples,
each page containing a separate item. The following ltems were
in the final plam
(1) Transportation Plan (Szallitesl terv)
(2) Expenditure Plan (Oenkoeltseg csoekkentesl terv)
(3) Technical Plan (Mueszaki terv)
(&) Manpower Plan (Munkueroe.terv)
. (8) Wages Plan (Munkaber terv).
(6) Finance Plan (Penszuegyl terv)
(7) Forest Cultivation Plan (Erdoemuevelesi terv)
_(B)‘ Production Plan (Termslesi terv) '

e . (9) gonogation and Reforestation Plan (Felujitasi és ueltetesl
, ‘ Ll ' o : ‘
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1i., Tae Porestry Center operated at a defioit. Forestry products were
not sufficient to cover domeatic needs, but in spite of this the
Soviet Unibn_claimed both lumber and fusl wood for reparations.

Reorganization of May 1950

12. The above describved organization of the Forestry Administration was
in force until May 1950, when another reorganization was begun.
The new organization was to follow the Soviet pattern and its goal
of "changing the face of nature”. A Soviet adviser was assigned
to tge Forestiry Center, wit¥ an office on the second story of the

' buil ter was located on Kunfi Zsigmond | \
ca |
25X1

13. The Soviet method of forest economy consisted mainly in planting
forests around cultivated fislds in order to obtaln more humidity
- and to prevent soll erosion.

14, The essence of the administrative reorganizition consisted in the !
following: .

a. Individual enterprises, according to location, were to be united
' into groups under one administrative unit. By August 1950 only
four enterprises were consolidated under one administrative

center, namely those of Gyosr, Szeged, Debrecen, and Pecs.

b, The approximately 60 warden atations were named enterprises,
. a8 the actual work of felling trees and lumbering was in fact
done in the warden stations. -

¢. The staff of the Forestry Center, consisting mostly of forestry
. engineers and clerical perscnnel, was reduced from 400 to 110
: persons. Scme of the personnel were diemissed for political
25X1 Peagons, and others were transferred out of
( headquarters to Jobs reduced salaries. In
some cases inexperienced persons drawn from the workers' oadre.
were appointed in plase trained personnel dismissed for
political reanons.

"4, BMERT, which had heon subordinated to the Foreatry Center, was
now piteod direotly under the supervision of the Ministry of
gg:ia?lturo. Tts name was changed to Forest Chemistry (Erdoe

a). .

18, Réasons foi thu reorganimatiocn were:
8. OConstant operatlonal defislt.
b. lag ia produstion. -
¢, Lack of manpower, 1.e,, lumberjacks and foreat laborers,
1 Incorrest price caleulation.

" e. It afforded an opportunity for the Covernment to carry out a
purge of politically unrellable personnel.

16. As & further asquence in the recrganization of the Hungarian Foreatry
: Administration on the Soviet pattern, in 1952 the Foreatry Center
was made into a minlatry oallog the uintet:! of Forestry and State
»ties (Allaml Gazda s Erdoek Ninisxzteriuma), with a Soviet
sdvizer attached to the new minlatry. Chief of the Foreatry Center,
Ist TORNPE, was named Ninister. . :

Annex As .
B ¥ Ixstional Chavt of Hungarian Forestry Administration from Nay

¥9 to Nay 1950. A
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 ANNEX A: ' . Buagarimn Forestry Administration from May 1949 to Nay 1950 2°X1
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